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  midj;J tpdhf;fSf;Fk; tpilaspf;f. 
 

1.   Njrpa tuTnryT Rw;wwpf;if ,y.05/2022 gpufhuk; 2023 – 2025 
eLj;jufhy tuTnryTj;jpl;l rl;lfj;jpDs; 2023 Mk; Mz;Lf;Fupa 

tuTnryTj;jpl;l kjpg;gPl;il jahupg;gjw;fhd topfhl;ly; jw;NghJ 
ntspaplg;gl;Ls;sJ. mq;F Fwpg;gplg;gl;Ls;sjw;fpzq;f> 2023 – 
2025 eLj;jufhy Ngupdg; nghUshjhu ,yf;Ffs; kw;Wk; murhq;f 

nfhs;if Kd;Dupikf;Nfw;g tUkhdk; kw;Wk; nrytpdj;ij 
ifahSjy; Ntz;Lk;.  

 
 
 

 

 i.  ,q;F Ngupdg; nghUshjhu ,yf;Ffis mile;Jnfhs;sy; 
vd;gjd; %yk; fUjg;gLtJ ahJ?  

(05 Gs;spfs;) 

 ii.  eLj;jufhyg; gFjpapy; milahsk; fhzg;gl Ntz;ba 
Kd;Dupikj; Jiwfs; Ie;ijf; (05) Fwpg;gpLf.  

(05 Gs;spfs;) 

 iii.  ehl;bdJ nghUshjhu cWjpg;ghl;il NgZtjw;F ,yq;if 
kj;jpa tq;fp kw;Wk; nghJj; jpiwNrupapdhy; ghupa nraw;ghLfs; 
Nkw;nfhs;sg;gLfpd;wd.  
 
me;j epWtdq;fspdhy; ehl;bdJ murpiwf; nfhs;if (Fiscal 
Policy) kw;Wk; ehzaf; nfhs;ifia (Monitory Policy) 
nraw;gLj;Jtjpy; toq;fg;gLk; gq;fspg;ig RUf;fkhf tpsf;Ff.  
 

 
 
 
(05 Gs;spfs;) 

 iv.  tuTnryTj;jpl;lk; njhlu;gpy; gpd;tUk; vz;zf;fUf;fis 
RUf;fkhf tpsf;Ff.  

I. nrayhw;Wif mbg;gilapyhd tuTnryTj;jpl;lk; 
(Performance-Based Budgeting) 

II. Ngz;jF mgptpUj;jp ,yf;Ffis mile;Jnfhs;sy; 
(Achieving Sustainable Development Goals) 

III. nefpo;thd tuTnryTj;jpl;lk; (Flexible Budget) 
IV. murhq;f cj;jpNahfj;ju;fspd; Kw;gzf; fzf;F vy;iyfs; 

(Public Officers’ Advance Accounts’  Limits) 
V. G+r;rpa mbg;gilapyhd tuTnryTj;jpl;lk; (Zero-Based 

Budgeting) 
 

 
 
 
 

 
(05 Gs;spfs;) 

 
 
 
 

(nkhj;jg; 
Gs;spfs;-25) 

,yq;if fzf;fhsu; Nrit cj;jpNahfj;ju;fSf;fhd 
,uz;lhtJ tpidj;jpwd;fhz; jiljhz;ly; guPl;ir 2019(II) 

Kfhikf; fzf;fPL (18) fhyk; - 03 
kzpj;jpahyq;fs; 
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2.  tpdhtpd; ,Wjpapy; Fwpg;gplg;gl;Ls;s (m) kw;Wk; (M) gFjpfSf;F gjpy; mspf;Fk; 
NghJ gpd;tUk; juTfisg; gad;gLj;jTk;.  
 
tiuaWf;fg;gl;l “nkhld; fhkd;l;” (jdpahu;) fk;gdpapdJ Mil cw;gj;jp epWtdj;jpd; 
k`ufk gpuNjr fpisapdhy; rpWtu; Milnahd;W cw;gj;jp nra;ag;gLfpd;wJ. mjd; 
epjp Kfhikahsuhf jhq;fs; epakpf;fg;gl;Ls;sPu;.   
2022 Mk; Mz;bd; nrg;lk;gu; 30 Mk; jpfjp tiuapyhd 09 khjq;fSf;F Vw;Gila 
jfty;fs; jq;fSf;F toq;fg;gl;Ls;sd.  
 

 i.  rpWtu; Milapd; cw;gj;jpr; nryT kw;Wk; mjd; tpw;gid 
tpiyapd; mikg;G        
                                 &gh 
%yg;nghUs;   100 
Neub ciog;G    50 
Neub Nke;jiyr; nryT   10 
nkhj;j Neubr; nryT 160 
myFg; gq;fspg;G     40 

 
Milapd; tpw;gid tpiy  200 
 

 

 ii.  tpw;gid myFfspd; vz;zpf;if  
 myFfs; 

[dtup 1200 
ngg;utup 1000 
khu;r; 1300 
Vg;uy; 700 
Nk 800 
[{d; 900 
[{iy 1050 
Mf];l; 1000 
nrg;lk;gu; 1000 

 
 
 
 
 
 
 
 
 
 
 

 

 iii.  nkhj;j tpw;gidapy; 20%  iff;fhRf;F tpw;gid 

nra;ag;gl;Ls;sJ. vQ;rpa tpw;gid flDf;F tpw;gid 
nra;ag;gl;Ls;sJ. mjpy; 60% f;F tpw;gid jpfjpapypUe;J 30 

ehl;fs; tiu fld; jPu;j;jy; fhyg;gFjp toq;fg;gl;Ls;sJ. NkYk;   
30% tpw;gidf;F 60 ehs; fld; fhyKk; 10% f;F 90 ehl;fs; 

tiuapy; fld; fhyj;ijAk; toq;f jPu;khdpf;fg;gl;Ls;sJ.  
 

 

 iv.  epWtdj;jpdhy; xt;nthU khjj;jpdJk; ,Wjpapy; 200 myFfis 
jahupg;gjw;Fj; Njitahd %yg;nghUs; ifapUg;G 
Ngzg;gLfpd;wJ. KbTg; nghUs; myFfs; VJk; ,y;iy vd 
Cfpj;jy; Ntz;Lk;.  

 

 v.  %yg;nghUs; nfhs;tdT flDf;F nra;ag;gLtNjhL> mjw;fhf 30 
ehs; fhyg;gFjp toq;fg;gLfpd;wJ.  

 

 vi.  Neub ciog;Gf;fhf rk;gsk; toq;fy; xt;nthU khjj;jpdJk; 
cw;gj;jpia mbg;gilafhff; nfhz;L Nkw;nfhs;sg;gLfpd;wJ.  
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 vii.  epu;thfr; nryTfs; kw;Wk; tpepNahfr; nryTfs; gpd;tUkhW. 
 

Vg;uy; &. 11,000 
Nk &. 12,000 
[{d; &. 13,500 
[{iy &. 14,500 
Mf];l; &. 14,500 
nrg;lk;gu; &. 15,000 

 
 
 
 
 
 
 

 

 viii.  Gjpa ,ae;jpunkhd;iwg; nghUj;Jtjw;fhf nrYj;j Ntz;ba 
&.80,000 njhif 2022 Nk khjk; 01 Mk; jpfjpad;W nrYj;j 

Ntz;b ,Ue;jJ. 

 

 ix.  fk;gdpapdhy; KjyPL nra;ag;gl;l &.200,000 njhiff;F fpilf;f 
Ntz;ba tUlhe;j tl;b 12% MFk;. mJ xt;nthU fhyhz;bd; 

,WjpapYk; mjhtJ Vg;uy; kw;Wk; [{iy khj ,Wjpapy; toq;f 
Ntz;b  ,Ue;jJ.  

 

 x.  2022/06/14 Mk; jpfjpf;F nrYj;j Ntz;ba tupj; njhif      

&.24,000 MFk;. 
 

 xi.  fk;gdpapd; gioa ijay; ,ae;jpunkhd;W &.25,000 njhiff;F 
tpw;gid nra;tjw;F jpl;lkplg;gl;Ls;sNjhL> mjw;fhd gzk; 
Mf];l; khjj;jpw;Fs; fpilf;f  Ntz;b .,Ue;jJ. 

 

 xii.  khu;r; 31 Mk; jpfjpf;F Muk;g fhR kPjp &.57,500 MFk;. ve;jnthU 

re;ju;g;gj;jpYk; fhR kPjp &.50,000 f;F Fiwthf ,Uf;Fkplj;J 

&.10,000 FWfpafhy tq;fpg; Nkyjpfg; gw;nwhd;W khjj;jpw;F 18% 
tUlhe;j tl;b mbg;gilapy; fk;gdpf;F toq;f 
cj;Njrpf;fg;gl;bUe;jJ.  
 

 

 NkYs;s jfty;fis mbg;gilahff; nfhz;L>  

 (m) Vg;uy; khjk; Kjy; nrg;lk;gu; khjk; tiuapyhd 06 khj 
fhyj;jpw;F khjhe;j epuy;fisf; nfhz;l epjpg;gha;r;ry; 
tuTnryTj;jpl;lnkhd;iwj; jahupf;f.  

(20 Gs;spfs;) 

 (M) NkNy jahupj;j epjpg;gha;r;ry; tuTnryTj;jpl;lj;ij 
mbg;gilahff; nfhz;L Kfhikj;Jtj;jpd; ftdj;jpw;F 
nfhz;LtuNtz;ba Kf;fpa jPu;khdq;fs; 03 I Fwpg;gpLf. 

(05 Gs;spfs;) 

                                            (nkhj;jg; Gs;spfs; - 25) 
 
 

3.  tpdhtpd; ,Wjpapy; cs;s (m), (M), (,) kw;Wk; (<) gFjpfSf;F gjpy; mspg;gjw;F 

gpd;tUk; juTfisg; gad;gLj;jy; Ntz;Lk;.  
 
tiuaWf;fg;gl;l “nr]; Nghl;” fk;gdp nr]; Nghl;fis cw;gj;jp nra;Ak; fk;gdpahFk;. 
nryTf; fl;Lg;ghl;Lf;fhf epak nryT (Standard Costing) Kiwg; gad;gLj;jg;gLfpd;wJ. 

2022 Mk; Mz;bd; khu;r; khjj;jpy; me;j cw;gj;jpfSf;F Vw;Gila jfty;fs; 
gpd;tUkhW>  
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 i.  100 Nghl;fis jahupg;gjw;fhf nrythFk; mynfhd;wpd; epakr; 
nryT gpd;tUkhW>  
 

%yg;nghUl;fs;                             & 
gpyh];lu;; ngup]; 20Kg  xd;W &.8.00 tPjk;                              160 
epwg;G+r;R 0.5 l,  xU yPl;lu; &.30 tPjk;                 15 
Neub ciog;G 2.5 kzpj;jpahyj;jpw;F &.10 tPjk;         25 
epiyahd nryT (Neub ciog;G xU kzpj;jp. &.40 tPjk;    100 
 mynfhd;wpd; nryT              300 

 

 ii.  mynfhd;wpd; tpw;gid tpiy &.380 MFk;.   

 iii.  2022 khu;r; khjk; epytpa ifapUg;G gpd;tUkhW>  
    01/03/2022   31/03/2022 
gpyh];lu;; ngup];             2800Kg        2780Kg 
epwg;G+r;R      140 l           170 l 
KbTg;nghUs; myFfs;  900                              1100  
eilngWk; Ntiy    ,y;iy                   ,y;iy 

 

 iv.  tuTnryTj;jpl;lg;gb cw;gj;jp kw;Wk; tpw;gid khjhe;jk; 30,000 
myFfshFk;. cz;ik tpw;gid myFfs; 28>400 MFk;. cz;ik 
cw;gj;jp myFfs; 28>600 MFk;.  0 

 

 v.  khu;r; khjj;jpy; %yg;nghUs;fshf gpyh];lu; ngup]; 5400Kg 
nfhs;tdTf;fhf &.43,200 nryT nra;ag;gl;bUe;jNjhL> epwg;G+r;R 
17 yPl;lUf;F &.5800 nryT nra;ag;gl;Ls;sJ.  

 

 vi.  Neub nryTf;fhf 730 kzpj;jpahyq;fSf;F &.11 tPjk; 
nrytplg;gl;Ls;sJ.  

 

 vii.  epiyahd nryT Nke;jiyf;fhd cz;ikr; nryT &.34,120 
MFk;. 

 

 Nkw;gb jfty;fis mbg;gilahff; nfhz;L gpd;tUk; khw;wpwd;fis 
fzpg;gpLf.  

 

 m) i) %yg;nghUs; tpiy khw;wpwd; (Material Price variance)    
ii) %yg;nghUs; ghtid khw;wpwd; ( Material Usage variance) 

 

 M) i) ciog;Gr; nryT khw;wpwd; (Direct Labour Cost variance) 
ii) ciog;G tpidj;jpwd; khw;wpwd; (Direct Labour Efficiency 

Variance) 

 

 ,) i) epiyahd Nke;jiyr; nryT khw;wpwd; (Fixed Overhead Expenditure Variance)  
ii) epiyahd Nke;jiy tpidj;jpwd; khw;wpwd; (Fixed Overhead Efficiency   

Variance)  
iii) epiyahd Nke;jiy ,aysT khw;wpwd; (Fixed Overhead Capacity Variance) 

 <) i) tpw;gid vy;iy tpiy khw;wpwd; (Sale margin Price variance) 
ii) tpw;gid vy;iy ,aysT khw;wpwd; (Sale Margin Volume 

Variance) 

 

(Gs;spfs; 
05×4) 

 

  (nkhj;jg; Gs;spfs; 20) 
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tpguk; 

 
nkhj;jk; 

cw;gj;jp jpizf;fsk; Nritj; jpizf;fsk; 

A B C X Y 
kiwKf %yg;nghUs; 
nryT (&)  

    200,000 100,000 

kiwKf ciog;Gr; nryT 
(&) 

    100,000 200,000 

njhopw;rhiyf; $yp (&)  400,000      

kpd;rhu nryT (&) 250,000      

Nja;T xJf;fk; 
(cgfuzq;fs;) (&)  

100,000      

,ae;jpu Xl;l nryT (&)  90,000      

NtW Nkyjpf jfty;fs;        

gad;gLj;Jk; epyg; gpuNjrk; 
(rJu mb)  

 500 250 500 250 500 

nrhj;Jf;fspd; nryT 
(&.’000) 

 20 40 20 10 10 

,ae;jpu kzpj;jpahyq;fspd; 
vz;zpf;if  

 1000 2000 4000 1000 1000 
 

,ae;jpuq;fspd; nfhs;ssT 
(nkfhnthl;)  

 50 40 20 15 25 
 

Nke;jiy fzf;fha;T        
Nritj; jpizf;fsk; “X”  (%)  45 15 30 - 10 

Nritj; jpizf;fsk;“Y” (%)  60 35 - 5 - 

 

Nkw;gb jfty;fis mbg;gilahff; nfhz;L>   
(m) midj;J jpizf;fsq;fSf;Fk; Vw;Gil vjpu;tUk; khjj;jpd; 

tuTnryTj;jpl;lj;jpd; gb Nke;jiy gpupe;J nry;Yk; Kiw 
njhlu;gpy; Nke;jiyr; nryT gfpu;Tg; gj;jpuj;ij jahupf;f.  

 
(05 Gs;spfs;) 

(M) Nkw;gb (m) ,Ys;s jfty;fis mbg;gilahff; nfhz;L Nritj; 

jpizf;fsq;fspd; Nke;jiyr; nryT kPz;Lk; cw;gj;jpj; 
jpizf;fsq;fSf;F gpupe;J nry;Yk; Kiwia fhl;Lk; 
mwpf;ifnahd;iw jahupf;f.  

 
(05 Gs;spfs;) 

(,) Cw;gj;jp jpizf;fsk; “A”, “B” kw;Wk; “C” vd;gtw;Wf;F Vw;Gila 

,ae;jpu Nke;jiyr; nryT cs;sPu;g;G tPjj;ij jdpj;jdpahf 
fzpg;gpLf.  

 
(05 Gs;spfs;) 

 
 
 

(nkhj;jg; Gs;spfs; = 15) 
 
 
 

   

4.  tpdhtpd; ,Wjpapy; jug;gl;Ls;s (m)> (M)> kw;Wk; (,) gFjpfSf;F tpilaspg;gjw;F 
gpd;tUk; juTfisg; gad;gLj;jTk;.  
 
tiuaWf;fg;gl;l “gNahnlf;” cw;gj;jpf; fk;gdp kUe;Jg; nghUl;fis cw;gj;jp nra;Ak; 
fk;gdpahFk;. mjd; “A”, “B”kw;Wk; “C” vDk; cw;gj;jp jpizf;fsq;fs; 03 ck; “X” kw;Wk; 
“Y” vDk; Nrit jpizf;fsq;fs; 02 ck; xNu fl;blj;jpy; mike;Js;sd.  
 
mjd; 2022 Mk; Mz;Lf;fhd tuTnryTj;jpl;l jahupg;G jfty;fs; gpd;tUkhW>  
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5.  (m) PQR fk;gdpapd; Kfhikj;Jtj;jpdhy; 2023 Mk; Mz;by; nfhs;tdT kw;Wk; 

cw;gj;jp tuTnryTj;jpl;lk; njhlu;gpy; jfty;fs; gFgg;gha;T nra;ag;gLfpd;wd. 
,e;jf; fk;gdpapdhy;  cw;gj;jp nra;ag;gLk; “X”  nghUSf;Fj; Njitahd fzpdp 

cjpupg; ghfj;ij jdJ epWtdj;jpy; cw;gj;jp nra;a Ntz;Lkh my;yJ 
ntspapypUe;J nfhs;tdT nra;a Ntz;Lkh vd;gJ njhlu;gpy; jPu;khdk; 
vLg;gjw;F jq;fsplk; MNyhrid Nfhug;gLfpd;wJ.  

  ,e;j cjpupg; ghfj;ij PQR fk;gdpapdhy; cw;gj;jp nra;tjhapd; Vw;Gila 

nryTfs; gpd;tUkhW>  
         & 

Neub %yg;nghUs;        14 
Neub %yg;nghUs; (kzpj;jpahyj;jpw;F  
&.3 tPjk; 4 kzpj;jpahyq;fs;)                12 
khWk; Nke;jiyr; nryT (kzpj;jpahyj;jpw;F  
&.2 tPjk; 4 kzpj;jpahyq;fs;)                                                    8 
epiyahd Nke;jiyr; nryT (kzpj;jpahyj;jpw;F  
&.5 tPjk; 4 kzpj;jpahyq;fs;)                                        20 

mynfhd;wpd; nkhj;jr; nryT                   54 
 

  ,e;j cjpupg; ghfj;ij &.50 f;F toq;Ftjw;F ntsp cw;gj;jpahsu; xUtu; 
,zf;fk; njuptpj;Js;shu;.  
vjpu;tUk; Mz;by; ,e;jg; nghUis epWtdj;jpw;Fs;Ns cw;gj;jp nra;a 
Ntz;Lkh ,y;iynadpy; ntsp epWtdj;jplk; ,Ue;J nfhs;Kjy; nra;a 
Ntz;Lkh vd;gJ njhlu;gpy; jPu;khdk; vLg;gJ mtrpakhFk;. fzf;fpLtjd; 
%yk; cWjpg;gLj;jp jq;fsJ jPu;khdj;ij Fwpg;gpLf.    

  (05 Gs;spfs;) 
 (M) Nghf;Ftuj;J fk;gdpnahd;wpdhy; tPjpg; Nghf;Ftuj;jpw;fhf NgUe;Jfs; Nritapy; 

<LgLj;Jfpd;wd. gpd;tUk; 03 tPjpfspy; Nritapy; <LgLj;jg;gLk; NgUe;Jfspd; 
tUkhdk; kw;Wk; nrytpdk; gpd;tUkhW>   

 

 

 

 

 

 

 

  

 

 
 

el;lj;jpy; Nritapy; <LgLj;jg;gl;Ls;s tPjp ,yf;fk; 644 ,d; NgUe;Jfis 
epWj;Jtjd; %yk; ,yhgj;ij cr;rg;gLj;jpf;nfhs;s KbAnkd Kfhikj;Jtk; 
fUJfpd;wJ.   
fzf;fpLtjd; %yk; cWjpg;gLj;jp epWtdj;jpd; epjp Kfhikahsu; vd;w uPjpapy; 
jq;fsJ jPu;khdj;ij Fwpg;gpLf.   

       (10 Gs;spfs;) 
(nkhj;jg; Gs;spfs; = 15) 

 

 

************ 

 tPjp ,yf;fk; 
138 

tPjp ,yf;fk;  
255 

tPjp ,yf;fk; 
644 

gazpfs; tUkhdk;   220  296  116 
Neubr; nryT 150  200  80  
milahsk; fhzg;gl;l 
Nke;jiyr; nryT   

36  48  24  

fzf;fha;T nra;ag;gl;l 
epiyahd nryT (fuh[; 
guhkupg;Gr; nrytpdk;)   
 

24      32  20     

 

 

 (210)  (280)  (124) 
,yhgk; / el;lk;                                            10  16  (8)                                          


