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Cxrfw eauyeOFeve] &BBlGmEd @60.05/2022 FsMyd 2023 — 2025
BHHBHTHTL aIFe6FeaSHHI L FL L BHIHaIe 2023 D et BHE& W
aIeeFevayHHI L HUT ewL  SWTflliugsBsrer auflar Led sBEUTEH
GeuefuiL L Geitengl.  omiEg  GEUUILOUL GeTensBalenmis, 2023 —
2025 phHHHIHM0  Buiflenl QUTHEMTHTY E6VHEHH6IT OBBID  DTFTHIS
Careitenas  (perafleniodsBsMBL aIpOTEIND BB  CFsvalansHms
MBWTEHHD Ceuemi(BLD.

@nh@  Buflern  QUTmEMTHTY  BeVHGHBMEN DL [HHIOBH 666D
6TETLIGHEN cLpeVID SHSLILIBOIGHI WITgI?

BBHHTHT6LLI U@ uied SIEML_WITETILD STEwTLILIL Ceusmrigu
weiimifleniod HiemBHeT WHemHd (05) SMILLNBS.

BTl Igedhl  QuUTenTaTy 2 miFiur’en..  CuemieudBE  R6VkIeND
wHHW amd BpIbd CursHd SHempGasflulemmsd uTflul CaFwBLTBES6IT
Com s meitenm LI a 6360

SbH DHpeuamseieamsd BILgas SFFemms  Osmeens  (Fiscal
Policy)  oBmib HT6voTU I O®meiTendeniL (Monitory  Policy)
CFwBLGHHINSHE0 AIPBIBLILGID LRGN F[HHHIOTE N6 EHd.

QU] OFeV6)|HBHIL_L LD OHTLTLN6D LeiT6)(HLD 6T6U0T 6001 b & (T & 3 6M 61T
FHBBLOTEH M6 EHS.
I. QFweorBmIens SligliLenL_uileoment QI 6)|CF6V6|H S L LD

(Performance-Based Budgeting)

1. Cuewispa N HH) BR608 @ BT SIML_[HHIO\BT6ITENED
(Achieving Sustainable Development Goals)

III. GpSipsuten aureCFsvalbail Lib (Flexible Budget)

IV. opgmhs o SHCWTedHHIsells (pBUmS HMIHE 61606N60&H6I
(Public Officers’ Advance Accounts’ Limits)

V. uFdw  swgluenLufeorss  efeoFeoahdl b  (Zero-Based
Budgeting)
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alemelelr @muied @I iU Beiten (1) HBEID () UGHBEHHEG LH6L DieMdBEGD
Gurgl Ulsiiauhd HTe|Heneril LIWLGTLIHSHSHLD.

QIEDTWIBIGBLILIT L “OoTL 65T &Toai” (Helwimy) sueflulearsl el 2 BUHS 1B mIeueHds e
wamyslo Lg6ha Semenullemsd HAmieu] ewL Quimelimy 2 MuSd CFUIWNILGHGIBEH.  DiFHed
B (PHTHDWITONITS HhIG6T Huldldaslul Beiefy.
2022 oub  yemngedt  GEFlLbuy 30 b HadH  euemguieomesr 09  OTHMIBEHHE 6JMBLEHL U
SHBOUEVH6IT HhIBEHHEG 6ULPMISLILIL (HEIT6IT6.
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foieuy e ulledt 2 BUHHF OFeve] OBBID  DUHET  SNBLIEHE
allemsvuiled SjemLoLIL]

RLIT
PELLIGILIT(H6IT 100
GBI 2 emIpliL] 50
Crry GuphmremevndF GFsve) 10
Qorsds CrrgsF OFevs)] 160
SIVGLI LIMIG6LIL 40

SewLWiler eBLenss allemsy 200

lBLD6T 160G 6160  6T6WT6m1 HeNH

SI0GFH6T

meore)f] 1200

Quiyeurf] 1000

LDy & 1300

6JLIT 6V 700

G 800

el 900

"6V 1050

SEBETOL 1000

Q&L bLiy 1000
QrHs efBLeneou 60 20% MBHBMFDHG alBLIen 6T
Qauwi i Beitengl. 6lh Wl ellBLIEN 63 HL_DIHE el BLIEN6I

Ceuiwiul_Geitengl.  SiFHsd 60% & alBusmen  HeHulelmba 30
BTLE6IT Q6D HLOT HIHHeo HMeLLILGHSH aupmIsLILL [Hemengl. GLosvild
30% elBusnend@ 60 [BIel SLel  HTeoIpd 10% &@& 90  [BIL &GN
QUMTUNEDL HL 6T HTEVHMBUID QILPHIG  SHTLOTEN BB (HETENH).

HBIITIHHOTEL  elGeTH THHHMBHID SmHuisd 200 DievE&GHHemer
SWTfUUSBE&H S Cpemauuimest LPELLIGILITH6IT Ul HLIL
CuemiLBESBH. (WPl  CUTHST DVGHH6NT  FHID  ER6VEN6EV 6160
oaFlHHe0 Geuemi(BLD.

ApsulIGUTHET GET6ToNaNe)| HLeh@ CFLIWILGaCHTH, DHBHTH 30
BT6IT BTV QIPBIGLILIBE B,
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L6V 5. 11,000
G . 12,000
oGt . 13,500
S°6M6V {h. 14,500
SLB610L . 14,500
@&l 1buiy (. 15,000

viii. ysdw  QupbdHrewrsiensll  QUTHSHISBETE  CFsHH  Ceusmrgul
.80,000 QFHTemad 2022 G wrHD 01 HPbd FHeHweaiy CFNIHS
Gouewiiy SBHSSI-

ix. sbusiulemed (WPpHesB OFWIWLILLL (H.200,000 OHTNHEEG HenL &b
Couswiiigul eUBLIHS ULl 12% HPGWD. DUH  Q6UCUTH  SHTELTENILG 60
SmHuisvid DHTOUH GLTEL WOBEID M6V  1OTH BmIFHuled eupHIS
Gouering  @BHSSI-

X. 2022/06/14 ob  HeHb@d OFashd Geuswigws  eufls;  COHTeND
(h.24,000 S GLD.

xi. sbueluler uUmpw mBHUL RUIHSHTOILOTEIR  0H.25,000 CHTMHEHSES
alBuene  CFweudBE  HULOL LU HeTenCaHTH, DSBS  LIGWILD
BV IDTHHHBSH6N HewlL b  Couswiig .QmbHeHI-

xii. IfF 31 Yb FHeHbEG PJbU &M1& 1BFH 1H.57,500 HPGD. 6HHOITH
FhHIUUSFHID &M1& 168 (H.50,000 $G GHOBTE SHBGLOLHF
H.10,000 GBIBWSTeL QumIFl Geudsll LBOBTED WTHHIBESG 18%
QUL MTHS QI 19 SlgliLienL_uiled HIDLIGNN S G QULPHISH
2 HBHFHHILLIYHHBHIH).

Goguieiten  HBH6U6LHMET SlQLILIHL WITHS O\BTewi(,

(o) guged  LIGD (WPHO GFILbUT WIS  euswgulleorenr 06  orH (20 UeiTeriibeir)
BTVHIH MBS LOTHTHSH BIreLBHEm6ITd O memTL HSUUTUIFF60
aIJ6Y0F60eHHI_L GIoTeitensd HuITFlbes.

(o) GuwBsv SWMfld s BFHIUTUIFF6L aII60FevaHHI L GHmad (05 Lsierilserr)
SIQLILINHL WLITSHS s mem(h (P BTG FH16) &S 601 BN HH MBS
CaremtBeurCalswngul (Wpohalul gwmembisst 03 &8 GIlGHS.

(Qurdsi Lsiteflsst - 25)

alenmafledt @umaluied 2 eften (o), (), (&) wBmID (F) UGHBEHHG U ATULSBEG
LN HISBM6NT LB HHe0 Geuemi(BLd.

amIUpIGSILUL L ‘GFerd Gum’” sibuel OFerd GUT Semen 2 MBLSHE OFuluyb SbUIWLTEGLD.
CFeveyd &L BUUTL (hHaTe B 6Feve) (Standard Costing) (pemmll UWSILIGSHSLILIBGS TBSHI.

2022 SUlb  SeWTgel  IDTJF  IOTHHHL  DbH 2 BUSHBEHHEG GJHLMLUI  HBEUGOSH6IT
LN eiTe HLOM B3I,
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100 Gum semen  HWTFIILGBHTH CFevauT@HID Die0CIGETEN6  HlUILDF
QF6vey LisiiaumLommI,

LDV IGLIT (HL_&B6IT ;)
WeomeroLif GQuifled 20Kg e6diml ¢h.8.00 aighid 160
BIBULEFS 0.5 1, @@ 60LLT hH.30 efsHld 15
Gy 2 _smipli] 2.5 wenlHHWUTOHHMBE ah.10 eiHd 25

Heneowimenr GFeve) (GBI 2 emiplil] @@ WewHEH. .40 eihd 100
SoETAMI6T GFeve) 300

Siv0OETelen elBusmer allensy 5H.380 SGLD.

2022 omif& wrH Hevalul ensulmiil Llselmmmsl,
01/03/2022 31/03/2022

WeomerdL i  GLiflerd 2800Kg 2780Kg
BB Fs 140 / 170 /
WPRAIGLITMHET DIEVGHH6IT 900 1100

BwL GLMID Gearemnsv Bl60Em6V Bl60EM6L

aIeCFeVaSHHI LY 2 BUSHF BBID elBumeT LTHTHSHD 30,000
DIVGHBONMTGLD. 2 _enienld eBLMeT DVGHEH6I 28,400 SYGLD. 2 6wIenlo
2 BUSFH DVGH6IT 28,600 H@Ww. 0

IfEF  THHH6L  cpeoliuTmeiTdenTsd  LlsomeroL]  Gufled  5400Kg
CsTeTouea)bHTH  1H.43,200 OF6vey GFLIWNLLQHBHCHTH, BMLILLFSH
17 e0LL (&G H.5800 GFeve] GauIwtiLL (BeiTeng).

Cmry  OQFeveydsdsTd 730 WelSHBHWTORIBEHHE  (h.11 aIHLD
QFsvallLLILIL_(B6iTenal.

Bemsowitenr  GFeve]  GopHemevdbdTe 2 emienoF  OF6ve]  (H.34,120
LG LD.

CuBuy HBeILHMET  DQLILIHL WTHS OCBTewiB LoD  orBsimeiasemer

BN I HS.
) i) epsoliGUTmeT eflemsv LomBSIBeT (Material Price variance)
ii) eweolIGUITHeT LTeemenr LomBSIBesT ( Material Usage variance)
) i) 2 emplysd OFevey LomBpIBed (Direct Labour Cost variance)
i) 2 enipli] elenendhgmsi  wrBpimeir  (Direct Labour Efficiency
Variance)
) i) memeowiresr GobHemevd GFevey omBpIBes (Fixed Overhead Expenditure Variance)
ii) Wemeowiresr  GuopHemev  eMewendhgmenr  omBpsimesr  (Fixed Overhead Efficiency
Variance)
iii) Mlemevwiresr GobeHemev Ruisverey ommmimen (Fixed Overhead Capacity Variance)
/F) i) elBusnen eevemev ilemsv LOMBNSIBET (Sale margin Price variance)

i) elmusnen slevemev  @ulsverie) omBIMen  (Sale Margin Volume
Variance)
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4. olenmeiler @miBluiled SHLBsiten (i), (), WHBBHID (B) LGHBEHHSG alwLWallLSBES

LTI HISYHM6NLT  LILIGTLHSHSH]LD.

QIIUMIGSIUL L “‘LUCWTOLS” 2 _Bushdd @sbuel WmbHILT GUITHL Gmen o _BLdGE Gauiubd
SoUaWTGWD. DiHe “A”, “B oBmid “C” 6Tenild 2 _MBuUHg Henswidbsenmisst 03 2 b “X” oBmid
‘Y eigmild GFemeu FHewewidbdmenmibs 02 2 10 @BF SHLIgL HFH6L DiemLObHEHI6T6T6.

DIHET 2022 b YPeihHHTe aUFeFeveSHHIL L WML HEaue0H6T LisTalmomms),

2_MuUSHFH & eN6ISHBH6ID Gremeusd HMEMBHEILD
alluyLb QLTHSLD
A B C X Y

LOEMM(LPSH APEULIGILIT(H6IT 200,000 100,000

Gzevey (th)

LOBLWS 2 MPLLF  CF6ve) 100,000 200,000

()]

OHTPBFTENEVE Fn6ll (0h) 400,000

Wetigmy OFeve] (oH) 250,000

Cxpule] e&HIHHID 100,000

(2_LISJ6mnImISB6IT) ()

QubFHT @LL GFevey (ob) 90,000

Cauml Coevd®d FHEHaI60FH6I

LwWeLBSHHID  BHeolt LpCsab 500 250 500 250 500

(581 2N19)

CFTHHISHH6NM 601 OF6ve) 20 40 20 10 10

(¢5."000)

QuIBAT 6w G ULIT6VMIB6N 6T 1000 | 2000 4000 1000 1000

676001 6001 5 6D &

QuibFrriseflesr  QsmeiTenerney 50 40 20 15 25

(QoasmGleumt)

CLohHEN6D  HENIHHIUIN]

Cremeuds FHeMemIEH6IILD “X* (%) 45 15 30 - 10

Coremeugd FHememrdbHembd Y” (%) 60 35 - 5 -

CoBLIY HHEULHEN6T SQLILINL WTEHS CHTewi([,

(o) SIDHH ~ HNMBHENMRIBEHHGHID  GBLUML  6IHTAUMD  LOTFHH60
aureoFeaSIHL L SPHler Ly Bobsemev  Lflbel  CFID  WB (05 sitelsei)
OaTLTLI60 ChHmevd OFevey LFTaI USHIHTHMSH HUITHHE.

(1) GoBLg (1) SsvieiTeNn  HH6N6VHMENT  DQlILIenL_WITHES OsTeni(h CFemeld
3606301 85 61T 61T 60T CobHemevd CF6v6) 6wt (BLD 2 BuUSHH (05 Leielasei)
&) 60600185 6TITRID (6Th &b &) L1fbal OFsvsuIlD (LPEDBENU HM_(BLD
SN BB OWITeiTens  HUIMfldsb.

(@) oapBuHa Hewewidbmenid “A”, “B” oBmid “‘C” eteLIBBIGE — 6JMBLEHL U
Quibdly  CohHemevF  GFsve 2 sMeaffly aieHmd Hoisbsaurs (05 LsTeriser)
BTN BHb.
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(o) PQR susiuien (psTenoSHHIIHHmsd 2023 b Sewiged  OBmeiTalse)  LoBMID
2 BuHFH areCFeaHH LD GHTLILIY HHalsvseT L@UiUTUIe GFuIli®Gaemmer.
AbsHd sbusiuilenmsd 2 MusHd GFuwiudhn “X” GUTHEDHE&HS CHeneuumer s s

(=1)

o gl

dBUUSBE HHIGEMLID HGeoTaFenen GoHMIlILIHS MBS,
@by 2 Hfl uteHmdk PQR sbusiuleamsd o mushs OCFuleusrullst  emLemL I

OF6v6)®6iT L6iTaNHLOTHI,

GmIlg  cLpeOlIQLITHEIT

GBIy ceolIELTMmT (eSS WTeVHSBE
.3 eipld 4 LDewh&HaUIT60MIGHET)

wrmId CophHmens GFeve)y (LoewllHAUITeVSHHBE

(.2 6NHID 4 LW HIHUITELHIGHENT)
Blemsowimedr CLobGHemevF OFevey (LoewlHAHUITELSHHMBE
(.5 6UBHLD 4 LO6WIHHUITELMIGHENT)
SivOETaIlen CTHHF CF6v6)]
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12
8

20

54

UTHHmEH HOGl  HoeusaibdHed o musbsd Cauiu  Geusmr(Bom
Oeueuledmbadl  Csmetalene GFuiw  Geuswr(HLom

SI6LVG
eleiilgpl  GHTLTLl60  STLOm6D

@by 2 Hfll urteHmed h.50 H& aIPRGUSBG OCeuell 2 BUSHHWTETT HeUT

QeibHD G fleldgieTenT.
613 TOU(HLD
Gouemr(BLOT
Geouemr(HLoT

QU0 GBI
QeosmevCwielied  Geuel  BpueISHHLID  RHHH  CBTeT(pHL  GFUIW
oeilG  OHTLFLI6L  Homend eTGUUS  DeuFWIDTGLD.

Qurmemen  BBINIGHBGTC 2 BubHFH  CFuiwl

(psuld 2 MIFILBGHSH HHIFENH SHILOTIHmS GBIULIBHS.

& 6001885 (6) &H60T

(05 LeiterapeiT)
Curas@aursHg sbuelwimsinslenmsd aiglll CuTd@GarHIHBaETes CUmbHIHT CFenaiuisd
FHUBSSHISBe. Llsiieumo 03 eiglseaisy GFemeuulsyd FHUBHSLILGL CUHBHHIH6 6
QUHLOTEND oBMID GFeveled LNeielHLOTHI,

alg @evdsLd aig @evdsELd alg) BevdHsLd
138 255 644

LILLI6DT 61T 6)(HLOTGOTLD 220 296 116
Gpyigs Glgeve) 150 200 80
SIEMLWIT6ILD  SITemrLILIL L 36 48 24
GohHemevsF GFsve)
HEMBHTUIR|  QFUIWLIL L 24 32 20
Bemeowimenr  GFeve)] (HJTe]
ugmofiiiggF  GFeveeid)

(210) (280) (124)
@evmud /U LD 10 16 (8)

Bl LHHD BCxemauuied FOUBHSLILL (HeiTen 6id Sevdsld 644 @6t BLIBHBHIHEMET
HIBISHHINSHT cPsVID R6UTLIGHMS 2 FFLILBEHH BB  (LPIQUIGILDET  (LPHTENLDIHSHIAID
BH[HBISHBSI.
HMBBBHOUSH  (peVlD 2 MIFHILUGSHSH Hmeuenhglen B  (pasTenowteny eeip  FaHlullsd

SHRIHENH] HIOTNIHNSH SBILILNBHS.
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